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Operational Planning Process - Stage 1 -
Initiation
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Intelligence Preparation of the Battlespace

IPB Step 1 — Define the Battlespace ‘
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Agenda

Initiating directive
« Activation of the planning staff
« Gather planning tools

* Guidelines to staff

 Initial time assessment

« ldentify the threat (Intelligence Preparation of the Operating
Environment IPOE)

« Commander’s Initial Guidance (verbal or written)
« Develop products
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The Initiating Directive

The Operational Planning Process (OPP) may be initiated at varying
levels in response to either political or military events. Ideally, this
direction will come in the form of an Initiating Directive from the next
superior level commander

The Initiating Directive gives you your TASK or MISSION

Mission/Tasks are given in the form of Orders or Instructions
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Activation of Plannin

Who is on the staff (rep from each branch)
Who coordinates it
Contact with higher and subordinate HQ

Initiate liaison with any new units you may be given or attached to
(marry up drills)
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Activation of Plannin

- Commanders alone may not have all the information, knowledge or time
* Process includes commander and planning staff
*  OPP optimizes time and staff effort

« Commander’s initial assessment of the problem
« Commander’s guidance to staff

« COS Planning guidance
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Activation of Planning Staff (3/3)

When the COS/G5 issues an initial Planning Directive (PD) to the HQ
staff (internal Warning Order)

Staff can now begin their initial planning
« G1/G4 can start initial personnel and administrative staff checks
« G2 works on IPOE and threat doctrinal templates and assessment

« G3/G5 can begin to check status of own troops (Essential Elements
of Friendly Information [EEFI] and Friendly Force Information
Requirement [FFIR])

 Advisors/specialist can begin to consult counterparts at higher and
lower HQ e
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Gather Plannin

Orders or plans
- Maps, charts

- Standard Operating Procedures (SOPSs)
* Publications and documentation 95
« Threat details or belligerent doctrine and threat model if relevant
* Rules of Engagement (ROE)

« National caveats/limitations

« United Nations Security Council Resolution (UNSCR)

- Etc.
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Guidelines to Staff

* Internal coordination

« Establishment of external contacts and non-governmental
organizations, etc.

« Emphasis on rapid passage of information

« Push information rather than pull
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Initial Time Assessment

- 1/3, 2/3 RULE

« Timeline for completion of the OPP

- Time available versus detail required
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Commander’s Initial Planning Guidance

Initial time allocation

Liaison officers to be dispatched
Initial reconnaissance
Authorized movement
Groupings

Commander’s Initial Information Requirement (Commander’s Critical
Information Requirement [CCIR])
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Intelligence Preparation of the Battlespace
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Questions?
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